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Airport Disasters/Hurricane 
Lessons Learned
Lauren Smith, AGS Executive Deputy Director



HELENE STATISTICS

• Wind Gusts Exceeded 100 MPH
• Over $500 Million in Regional Damages
• Average Power Outage: 1 week
• AGS Experienced Limited Property Damage
   



FACILITY & PROPERTY IMPACTS

• Terminal Flooding
• Fence & Power Line Down
• One Aircraft Flip
• Power Outage for 4 Days



FACILITY & PROPERTY IMPACTS



INFRASTRUCTURE & OPERATIONS
• Preventative Maintenance

• Generators

• Manual Backups for Electronically Operated Systems
• Sinks & Toilets
• Cash 
• Airline Manual Transactions 

• Communication Lines 

• Starlink

• Fuel Resources
• SEADOG



SHELTER & COMMUNITY SUPPORT
• Shelter-in-Place

• Provide bare Amenities for Passengers
• Emotional Support

• MOU’s with local Emergency Agencies
• Have Relationships with Emergencies Services

• Sole Fuel Source
• Gave 11,543.26 gallons of Fuel to Emergency Agencies



STAFF & PREPAREDNESS
• Multiple Staff Briefings

• All Staff on Hand

• Provide Ride Out Staff with Essentials

• Balance Work/Home Life

• Provide Fuel and Food for Staff

• Mental Health Support



FEMA
• Begin Collecting Data at the Beginning
• Maintain Detailed Records
• Coordination with Crucial Agencies for Help
• Expect Delegation to Arrive 





MYTHOLOGY 101
*and other common misperceptions



USS SEA DOG, SS-401
*SS-401 USN 1944-1956



NOT A BRANCH OF THE FAA
*Though they rely on us and are active participants



NOPE, NOT A BRANCH OF AAAE, EITHER
*Though SEC AAAE played a pivotal role in our formation



BUDGET? WHAT’S A BUDGET?
*We pass the savings along to you!



WE’RE ALL 
VOLUNTEERS
*And only a few of us are from Knoxville



WHO BETTER TO HELP
AN AIRPORT...
* …Than Another Airport!! 



* The foundation of SEADOG



• What do you need to recover?
The informal agreement between 
SEADOG Airports allows help to 
restore Commercial and General 
Aviation Flights:

• Equipment
• Manpower
• Food/Water
• Generator/Fuel
• Cots/Blankets/Medical Supplies

AIRPORTS HELPING AIRPORTS

Savannah

OrlandoPensacola

Houston Fort Lauderdale

Metro Washington Airport Authority



WHAT DOES SEADOG OFFER

SEADOG Airports
• Airports can mobilize very quickly. 

• SEADOG can bring a unique capability of delivery for 
specialization of personnel and resources specific to the 
unique airport environment. 

• Supplemental ARFF Personnel
• Supplemental Ops Personnel
• Supplemental Assessment Teams
• Supplemental Airport LEO/Security Personnel



SEADOG ORIGINS
*Every superhero has a back story

2004
Hurricane Ivan (Cat 4 – 150mph)
• Pensacola Airport (PNS) directly 

impacted by Ivan
• Response by SAV, BQK, DAB, with Admin 

support from MLB
2005
Hurricane Katrina (Cat 5 – 175mph)
• Impacts: LA / MS
• Hurricane Rita (Cat 5 – 180mph)
• Impacts: Eastern TX / LA



SEADOG & WESTDOG

THERE ARE ACTUALLY TWO ‘DOGS’



• What is the difference between the “Dawgs”?
SEADOG:
• A non formalized NGO with coordinating 

disciplines maintaining leadership roles.
• Has a large group of general members who 

contribute resources and disciplines necessary 
to the speed up the recovery of an airport.

• No written agreements (strictly informal).
• Predominately Southern Airports but 

Midwestern, Northeastern, and West Coast 
Airports participate. 

WHAT’S THE DIFFERENCE 



WHAT’S THE DIFFERENCE … CONT

• What is the difference between the “Dawgs”?
WESTDOG:
• Has a formalized agreement between a small 

group of airport members across the West Coast 
United States.

• Has a lead airport and a secondary lead with 
leadership roles changing annually.

• Written agreement is required for membership.



SEADOG & WESTDOG

WESTDOG  

Coordinators  

SEADOG  

(+154) (+253)



FAA / CARRG / CDEMA SUPPORT

Caribbean Aviation 
Resilience & Recovery 
Group (CARRG)
• Caribbean, Central and South 

American Member States
• FAA 
• ICAO 
• IATA
• U.N. World Food Programme
• ACI 
• CDEMA (Caribbean Disaster Emergency Management Agency)

CARRG!



MUTUAL AID
* State Mutual Aid vs Nationwide Mutual Aid

I need help!!!
Send 
Me!!



MUTUAL AID

IN-STATE ASSISTANCE IS ALWAYS PREFERRED…BUT IS NEVER A BARRIER!

* INTRASTATE vs INTERSTATE

We Just Need A Mission #
* Document What You Send For FEMA Reimbursement



AIRPORT TO AIRPORT MUTUAL AID

GET TO KNOW THE FOLKS AT YOUR 
STATE AND LOCAL EMERGENCY MANAGEMENT AGENCIES
*They can help speed recovery up!!!



HAVE LIMITED STAFF?



HELP IS A PHONE CALL AWAY

WE’RE HAPPY TO 
HELP

TROPICAL CYCLONE HELENE 
VS. VALDOSTA GEORGIA
GA AIRPORT 



Seadog response
to Hurricane IAN 2022

Florida

RSW
APF
SRQ
EYW
PGD
MLB
TPA
PIE
LAL

MCO

South Carolina
CHS
FLO

MYR
HHI
CAE

North Carolina
ILM
RDU

AIRPORTS CONTACTED / MONITORED

• Coordinated with 8 airports.
• Some received minor flooding, but no one requested assistance



SEADOG RESPONSE
To HURRICANE IAN 2022

• Tucson International Airport
• The Ohio State University

• Has a staff of over 350 students

• Lake Charles, LA
• Brownsville, TX
• APF sent a Lektro tug to PGD, as well as 

assisted getting their fueling equipment 
tested and operational

• FLL – sent team to PGD for 4 days
• TLH – sent teams with fencing to PGD
• MCO – sent over 200 taxiway lights to APF
• JAX – sent a team to PGD
• Martin County Airport (Stuart, FL) sent 

electrical help to APF 
• 1st known general aviation airport helping 

commercial

• RSW – sent electrical help to APF
• PWM – sent taxiway lights to APF



Seadog response
to PUNTA GORDA 2022



SAV response
To

PUNTA GORDA 2022



NAPLES (APF)
Response To

PUNTA GORDA 2022

• APF sent a lektro tug to PGD, as well as 
assisted getting their fueling equipment 
tested and operational







HELP IS A PHONE CALL AWAY

WE’RE HAPPY TO 
HELP



AIRPORT MUTUAL AID SENT TO AVG

Approximately 5,820 manhours over ~2 weeks
Positions Requested / Needed:
• Electrician (Airfield and Building)
• Carpenter
• Airport / Airfield Operations
• General Maintenance
• Law Enforcement
• Guest Experience / Bag Support
• Public Information Officer
• ARFF
• Communications Assistant
• Emergency Management
• Planning Section Chief
• Administration Specialist



SEADOG RESPONSE TO AVG

• Charleston, SC (CHS)
• Charlotte, NC (CLT)
• Cincinnati/Northern Kentucky (CVG)
• Ft. Lauderdale, FL (FLL) 
• McGhee Tyson, TN (TYS)
• Piedmont Triad, NC (GSO)
• Raleigh-Durham, NC (RDU)
• Wilmington, NC (ILM)

• Charlottesville, VA (CHO)
• Fort Myers, FL (RSW)
• Jacksonville, FL (JAX)
• Louisville, KY (LOU)
• Memphis, TN (MEM)
• Portland, OR (PDX)
• Richmond, VA (RIC) 
• Roanoke, VA (TYS)
• Savannah, GA (SAV)
• Tuscaloosa, AL (TCL)
• Washington, D.C. (MWAA)



2024-2025 SEADOG EVENTS

2024
• TC Beryl (June 28th – July 9th)
• TC Debby (August 3rd – 8th) 
• TC Francine (September 9th – 12th)
• TC Helene (September 24th – 27th)
• TC Milton (October 5th – 10th)
2025
• Winter Storm Enzo (Jan 20th – 27th)



STATUS SEADOG TRACKS

• Airport Status (Open/Closed/Emergency)
• Damage Assessment Status
• Manpower Needs / Manpower Shifts
• Equipment Needs
• Employe Morale Needs
• Deployment Duration / Location / 

Requirements
• State Resource Request Number(s)
• Responding Airports



WAIT A MINUTE….

HOW CAN ALL THIS GET DONE?
* We are glad you asked!



OLD SCHOOL TRACKING….



HIGH PERFORMANCE TRACKING…



HIGH PERFORMANCE TRACKING…



HIGH PERFORMANCE TRACKING…



HIGH PERFORMANCE TRACKING…



WINTER STORM: ENZO



HOW CAN I GET ON THIS COOL SYSTEM



Who Cares?

WE DO!!!



REACH US AT 
SEADOG@flySAV.com

https://seadogops.com/

https://www.facebook.com/SEADOGInfo/

https://twitter.com/SEADOGInfo

Want to Become a Part of SEADOG?

https://seadogops.com/
https://www.facebook.com/SEADOGInfo/
https://twitter.com/SEADOGInfo


QUESTIONS?

Richard A. Rushing III, M.S., A.A.E.
Director of Operations

Savannah Airport Commission
400 Airways Ave
Savannah, GA 31408
Office - (912) 964-0514 - ext: 3503
Cell - (912) 433-3798
rrushing@flysav.com 

mailto:rrushing@flysav.com
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